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BOARD OF DIRECTORS MEETING 

May 14, 2024 | 8:00pm | via Google Meet 

Minutes 
Members Attending: Ben, Amir, Rick, Harvey, Fritz, Alexandra and John 

Residents Attending:  None 

• Mee#ng	called	to	order	at	8:02	pm	
• Minutes	of	14	April	2024	Board	of	Director’s	mee#ng	reviewed	and	approved	
• Resident	Comments/Concerns:		None.	

	 	
OLD	BUSINESS	 	

• Ben	reported	on	issues	he	had	with	Meadows	Farm	re:	watering	the	new	median	trees.		
Lacking	their	failing,	he	developed	with	Blade	Runners	a	watering	plan	for	the	trees.		Ben	
explained	the	watering	plan	developed	and	the	board	unanimously	approved	funding	for	
the	plan.	

• Ben	updated	work	done	by	Reston	Tree	Experts.		Their	team	spent	2	weeks	on	Saffold	Way	
accomplishing	all	the	tree	work	that	had	been	iden#fied.		Cost	consumed	a	majority	of	the	
budgeted	amount	for	2024	tree	work.		Ben	may	ask	them	to	delay	un#l	Fall	or	next	year,	
removal	of	some	stumps	to	save	money	for	possible	tree	work	in	the	Fall.	

• The	issue	was	raised	about	more	tree	work	along	Ring	Road	and	North	Shore	Drive	that	has	
not	been	done.		Ben	said	he	had	not	scheduled	that	work.		Rick	suggested	we	go	ahead	and	
have	it	done	since	we	have	carryover	funds	that	could	cover	the	cost.		All	agreed	to	go	
ahead	with	the	work.	

• Alexandra	men#oned	that	she	had	received	a	complaint	from	a	resident	who	reported	
seeing	Blade	Runners	team	members	dumping	trash	on	HCA	common	ground.		Other	board	
members	who	had	recently	been	in	the	area	did	not	recall	seeing	any	trash	dumped.		If	such	
trash	dumping	is	again	reported	or	seen,	Ben	will	discuss	with	Blade	Runners.	

• Blade	Runners	will	begin	work	on	the	list	of	special	projects	we	previously	nego#ated	with	
them	for	this	year.		They	will	begin	with	the	overgrown	brush	at	the	entrance	to	Saffold	Way,	
on	the	inbound	side.	

• Ben	asked	to	defer	discussion	of	board	members	telephone	numbers	being	posted	on	the	
website	un#l	later.	

• Alexandra	reported	on	vehicles	with	expired	license	plates	or	safety	inspec#ons.		She	
walked	the	cluster	on	23	&	24	April	and	cited	+/-	35	vehicles	in	default.		She	will	be	
following	up	within	the	next	2	weeks	to	ensure	compliance.		Alexandra	asked	to	confirm	the	
HCA	process	and	#me	schedule	before	she	has	vehicles	towed	for	non-compliance.			

• Ben	asked	Alexandra	if	she	had	received	any	further	complaints	re:	trash	collec#on.		To	date	
there	has	been	only	one	complaint	re:	bulk	pickup	for	11172.	
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• Amir	reported	that	the	repairs	for	the	sidewalk	handicapped	ramps	has	been	completed	
and	taken	care	of	under	the	contractor’s	warranty.		No	addi#onal	costs.	

• Amir	discussed	crack	sealing	for	the	roadway.		He	walked	the	cluster	with	Dominion	Paving	
and	has	received	a	revised	quote	from	them.		There	is	more	work	required,	per	Dominion,	
than	previously	thought	and	it	is	in	3	stages:		1)	seal	cracks,	2)	milling	and	filling	larger	cracks	
and	3)	patching	areas	that	have	serious	deteriorated.		Worst	areas	are	in	Hillcrest	and	Lower	
Bridges	areas	and	there	are	2	more	quotes	coming	from	Dominion	for	that	work.	

• Rick	first	reminded	that	presenta#on	of	his	monthly	budget	report	must	remain	during	the	
open	por#on	of	the	board’s	mee#ng	as	is	required,	i.e.	residents	should	see	the	budget	
report.	

• Rick	reported	that	neighborhood	inspec#ons	have	been	completed	for	all	of	the	Hillcrest	
neighborhood.		S#ll	to	be	inspected	are	the	Fairfield	and	Bridges	neighborhoods.		Rick	has	
been	wri#ng	the	le`ers	to	residents	and	will	forward	them	to	Harvey	for	mailing.	

• Rick’s	financial	report	is	a`ached.		To	date	about	75%	of	owed	dues	for	2024	have	been	
received	($171K).		The	rate	of	collec#on	has	now	slowed	somewhat	but	s#ll	on	target.		
Typically	there	is	a	surge	in	payments	just	before	July	01	when	interest	begins	accruing.		
Expenditures	to	date	total	$56,100.00	and	none	have	exceeded	funds	budgeted.	

• Rick’s	plan	for	the	carryover	funds	includes	roughly	$748.00	for	labor	and	materials	for	a	
new	basketball	goal	and	benches	by	Ring	Road;		new	median	trees;			cleanup	and	upgrade	
inbound	and	outbound	sides	of	entry	to	Saffold	Way;			Supplemen#ng	the	grass	near	the	
playground.		Total	costs	es#mates	at	$20K,	$7K	of	which	is	in	the	2024	budget.	

• Also,	the	stormwater	work	in	Bryan	Courts	area	will	be	part	of	this	work.		In	total,	Rick	
es#mates	these	projects	cost	at	$55K	to	be	funded	by	$16K	from	the	2024	budget	and	$39K	
from	carryover	funds.	

• Ben	reports	on	delinquent	dues	pending	legal	ac#on.		One	owner	has	agreed	to	a	payment	
plan,	two	owners	are	receiving	leins	against	their	property,	one	case	was	overlooked	by	the	
lawyers	and	they	are	now	working	it	and	one	more	is	beyond	leins	and	is	headed	toward	
foreclosure.	

• Harvey	is	to	propose	dates	to	all	board	members	for	mee#ng	to	review	the	Elec#on	Buddy	
app	with	the	web	contractor.	

• John	reports	that	all	street	lights	are	good.	
• Rick	agreed	to	con#nue	to	do	RA	DRB	rela#ons	for	the	board.	
• Adjourn.					Mee#ng	was	adjourned	at	9:40	pm.	
• Next	Mee#ng:		

o Next	mee#ng	will	be	at	8:00pm,	Tuesday	11	June	2024	via	Google	Meet.		
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