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BOARD OF DIRECTORS MEETING 

July 09, 2024 | 8:00pm | via Google Meet 

Minutes 
Members Attending: Amir, Rick, Harvey, Alexandra, Fritz, and John 

Residents Attending:  None 

• Mee#ng called to order at 7:58 pm 
• Minutes of 11 June 2024 Board of Director’s mee#ng reviewed and approved 
• Resident Comments/Concerns:  None. 

  
OLD BUSINESS  

• Discussion of signs, i.e. how to accommodate requirement for 2 new “No Trespassing” signs 
along main Saffold Way.  All agreed we also needed to add a third “No Trespassing” sign by 
the stairway coming up into the cluster from the sidewalk along Ring Road.  Several op#ons 
were proposed and discussed, including: 

o Taking down the “Neighborhood Watch” sign on the inbound side of the entrance.  
Amir suggested that although we do not currently have an ac#ve Neighborhood 
Watch program, the sign may be an ini#al part of a cluster security protocol.  Agreed 
that we keep the “Neighborhood Watch” sign as is. 

o Taking down the speed limit sign at the four-way stop and puUng the new sign there.  
It was suggested that given the ongoing issue with speeding on main Saffold Way we 
should keep the speed limit sign.  All agreed. 

o Proposed to add another new speed limit sign for drivers coming up the hill from 
Lower Bridges area and possibly a new stop sign at the top of that hill.  Discussed the 
fact that when there are wet or icy road condi#ons geUng up that hill can be tricky 
and that is why there is not a stop sign for those exi#ng Lower Bridges.  Discussion of 
a new speed limit sign was unresolved. 

o In the end all agreed that we need to have made 3 new “No Trespassing” signs, 2 
larger ones (perhaps 18”x24”) plus one smaller one (perhaps about 18”x14”).  Where 
they will be mounted will be subject of a future discussion.   

• Rick presented the monthly budget/financial report for June 2024, a copy of which is 
a_ached.  As expected, there was a large influx of dues (about $28K) during June before 
accounts begin accruing interest on 01 July.  The account is in great shape having collected 
roughly 90% of 2024 dues owed.   We have expended about $131K of a $271K approved 
budget.  The added landscaping project work performed by Blade Runners is complete and 
at this point is dead, near dead or not growing due to the high heat and no rainfall.  That 
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was a $21K+ expense.  Of the 5 homes with delinquent dues 2 have now paid in full, 1 is on 
a payment plan and 2 remain delinquent and are the subject of our legal processes.  
Monthly expenditures are now averaging roughly $17K and that figure has been slowly 
increasing over the past 2 years. 

• The home inspec#ons done and planned, Rick is s#ll working on the le_ers to homeowners 
but plans to get them to Harvey to mail out soon.  Rick proposes deferring further 
inspec#ons un#l the high heat abates some and all agreed. 

• Regarding a plan for long term investment of our reserve funds, Capitol Management had 
no sugges#ons and Rick will next to talk with our bank (John Marshall Bank) for their input. 

• Amir updated the roadway maintenance efforts he is working.  We had decided last mee#ng 
to go forward with crack sealing in the Hillcrest area and to postpone the major work in the 
Lower Bridges area.  To maximize effec#veness of the result, Amir proposed delaying the 
crack sealing effort un#l the summer heat abates. 

• Harvey updated 2 projects.  The demo of the Elec#onBuddy app for accomplishing the 
annual mee#ng and board elec#on was successful and all agreed we should move forward 
on that.  We have an es#mate from Crea#ve Liquid to implement Elec#on Buddy and to 
assist us this fall to execute the app and they are moving forward on geUng it in place.  The 
addi#on of BoD telephone numbers on the website has been completed.   

• Fritz had no update on organizing a cluster-wide yard sale.  He suggested that due to the 
high heat we should delay that event, perhaps scheduling it in October. 

• All agreed that Harvey should publish a note to all residents regarding our plans for a 
cluster-wide yard sale and for Cluster Cleanup in the Fall. 

• John briefed his planning for a Cluster Cleanup.  He is compiling a worklist to be published in 
advance.  He proposes the date for that event should be the 3rd or 4th week in October. 

• Alexandra reminded all that our contract for trash collec#on contained a modest (2%) price 
increase effec#ve 01 July 2024.  She also reports that the abandoned motor cycle has now 
been towed away. 

• Alexandra then reported that during her discussions with Henry’s Towing to get the 
motorcycle removed, they advised her that there was no current agreement in place 
between Henry’s and HCA since 2018.  Harvey men#oned that when he spoke with Henry’s 
a year ago to update who were the board members who could call and have vehicles towed 
they said they would update our agreement.  Regardless, Henry’s wants a new agreement in 
place and John Harris at Henry’s has a drak agreement he is sending over for signature to 
get that done. 

• John reported that all our street lights are working properly with the excep#on of the one 
near 11006.  Dominion Energy states that the light will be repaired on 26 August 2024 as 
they are s#ll wai#ng on parts to complete the repairs.  That light has been dark for several 
months, going back to late November.  John will call Dominion Energy to ensure they are 
giving us a credit on the bill for that light. 

NEW BUSINESS 
• Alexandra reported that the owner of 11185 has no#ced a commercial vehicle (Cropp-

Metcalfe truck) has been parking in the cluster overnight for some #me and doesn’t seem 
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to be working on any home.  They suspect there is a resident or owner using the vehicle.  All 
agreed that Alexandra should put a note on the vehicle’s window explaining that 
commercial vehicles are not allowed to park in the cluster overnight.  A discussion ensued 
about what a commercial vehicle is and the ra#onale around the prohibi#on of them 
parking in the cluster.  The Herndon police vehicle that occasionally parks in the cluster is 
not a commercial vehicle nor are the vehicles with Virginia An#que license plates.  All 
agreed that Harvey should put a note in the Hillcrest Happenings re: prohibi#on of 
commercial vehicle parking.   

• John provided informa#on that for another organiza#on where he is the treasurer there 
was a need to find a secure long term investment for funds, much like we are considering.  
For that organiza#on John suggested and they approved buying cer#ficates of deposit from 
PNC Bank. 

• Fritz asked about Blade Runners watering the new trees in the median by only filling the 
bags on the trunk with water but not actually watering the base of the tree.  We assured 
Fritz that is the proper procedure for watering those trees.   

• Adjourn.     Mee#ng was adjourned at 9:06 pm. 
• Next Mee#ng:  

o Next mee#ng will be at 8:00pm, Tuesday 10 September 2024 via Google Meet.  
Members are reminded that there will be no mee#ng in August.  
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